AlphaScale

AlphaScale Business Intelligence (ASBI)

Transforming Advisor Data into Better Business Decisions

Growth Decision Intelligence for Financial Advisors

ASBI turns fragmented practice data into prioritized growth decisions, helping advisors identify the highest-value opportunities, focus
time and resources where they matter most, and execute more consistently through coaching and accountability.

Outcome: Clearer priorities. Smarter growth decisions. More consistent execution.

Core Intelligence Areas

CLIENT & OPPORTUNITY INTELLIGENCE PERFORMANCE & COACHING
GOAL & GROWTH INTELLIGENCE T e

Track progress toward AUM growth, Identify and prioritize the highest-value Connect activity and performance to
revenue growth, new households, and growth opportunities, referral trends, and business outcomes through quarterly
referral activity, turning fragmented practice client segmentation patterns driving coaching that turns insight into
data into a clear view of what's on pace. business performance. recommended next actions.

Key Deliverable

GROWTH & ACCOUNTABILITY REVIEW

A decision framework that helps advisors prioritize opportunities and determine what actions should
happen next, including:

Goal tracking and performance

Growth and revenue trends

Referral and pipeline insights

Client segmentation analysis

Growth opportunities and coaching action plans

Engagement Flow

Activation Optimization Acceleration

Submit your business information through a AlphaScale analyzes the data and delivers Review findings with a coach, establish
simple intake process. prioritized growth recommendations. priorities, strengthen accountability, and
execute a focused action plan.
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AlphaScale Business Intelligence (ASBI)

Driving Organic Growth Through Better Business Decisions

Financial Advisors Typically Face One or More of the Following:

Difficulty identifying
opportunities, risks, and next
best actions

Lack of accountability to turn
plans into results

Limited visibility into what's
truly driving growth

Result: Missed opportunities, inconsistent execution, and stalled growth.

Why This System Works Flexible Engagement Model
ASBI combines business intelligence, e Coaching engagement or standalone
coaching, and accountability into clear, solution
actionable growth decisions. e Built for advisors, teams, and firms
¢ Flexible reviews focused on growth and
It extends your CRM and practice tools rather accountability
than replacing them, adding a coaching layer
built on 20 years of experience.

Enterprise Outcomes

¢ Greater Visibility Into Growth Drivers: Gain a ¢ More Confident Growth Decisions: Turn

clear understanding of business business data into actionable insights that
performance, growth trends, and progress support growth and strategic planning.
toward goals.

¢ Intentional Growth Execution: Identify
Improved Goal Tracking & Accountability: opportunities, prioritize actions, and focus on
Establish a repeatable process for measuring the activities that drive long-term success.
results and maintaining focus on priorities.

Next Steps
Start with one growth priority. AlphaScale builds a focused Growth & Accountability Review,
then expands as your practice evolves. Contact info@thealphascale.com to get started.
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