AlphaScale

AlphaScale Business Intelligence (ASBI)

Transforming Data into Distribution Decisions

Distribution and Opportunity Intelligence for Asset Managers

ASBI helps asset managers identify and win the right opportunities faster, while aligning production, compensation, and behavior to drive
performance.

« Integrates internal and external data

« Applies structured interpretation

« Delivers clear, actionable outputs

Outcome: Clear opportunity visibility. Smarter resource allocation. Faster conversion.

Core Intelligence Areas

Performance and Production

Opportunity Intelligence Territory and Resource Optimization é
Intelligence

and Client Segmentation

Connect activity, production, and
compensation to KPIs and OKRs to
improve accountability and drive better
behavioral outcomes.

Identify and prioritize the highest-value
opportunities across firms, advisors, and
strategies, using integrated data and
segmentation to sharpen targeting and
coverage.

Align coverage models, territories, and
distribution resources to maximize
efficiency and market impact.

Key Deliverable

AlphaScale Opportunity Map

A clear, visual view of where to focus and why, aligning opportunity,

coverage, and execution. Powered by WealthVista.

Engagement Flow

Activation Optimization Acceleration

Evaluation, level setting, and alignment on Make data insight-driven and actionable Drive into the capabilities, markets, and
objectives across distribution opportunities that deliver growth
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AlphaScale

AlphaScale Business Intelligence (ASBI)

Driving Organic Growth Through Better Distribution Decisions

Asset Managers Typically Face One or More of the Following:

Fragmented data and
uneven interpretation
leading to inconsistent execution

Too much data, Limited internal capabilities
not enough interpretation to extract insights

Result: Difficulty connecting activity, opportunity, and outcomes.

Why This System Works Flexible Engagement Model

ASBI combines data integration, visualization, e Prominent or behind-the-scenes

and guided interpretation to improve how ¢ Aligned directly with your objectives

distribution decisions are made and executed. e Focused on driving measurable
performance

It operates as an extension of your business

intelligence capabilities, whether building from

the ground up or enhancing an established

function.

Enterprise Outcomes

e Targeted Opportunity Identification and Connected Activity, Production, and
Prioritization: Focus on the opportunities Compensation: Align behavior with outcomes
with the highest probability of conversion that matter

Optimized Territory and Resource Decision-Grade Signal for Distribution
Alignment: Deploy coverage where it drives Leadership: Move from intuition to structured,
the greatest return repeatabledecision making

Next Steps

If this resonates, reach out directly to Mark Spina at Mark@TheAlphaScale.com to discuss a
focused, low-risk way to improve sales effectiveness and business outcomes using the AlphaScale
Business Intelligence system.
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