AlphaScale

AlphaScale Business Intelligence (ASBI)

Transforming Data into Distribution Decisions

Distribution Decision Intelligence for Asset Managers

ASBI turns fragmented distribution data into prioritized decisions, helping teams target the highest-value opportunities and execute more

consistently.
« Turns fragmented data into decisions
« Prioritizes top opportunities
« Delivers role-specific intelligence

Outcome: Clearer opportunities. Smarter resource allocation. More consistent execution.

Core Intelligence Areas

Opportunity Intelligence Territory and Resource Optimization ST M) PERCETEEE
and Prioritization Intelligence

Identify and prioritize the highest-value Align coverage, territories, and resources Connect activity, production, and
) ' compensation to business outcomes,

opportgnities across firms, advisors', and to the opportunities that matter most, CO ) : .
strategies, turning fragmented data into a maximizing efficiency and market impact. giving Iea(jershlp clear signal on what's
clear, ranked view of what to pursue next. working and what to do next.

Key Deliverable

AlphaScale Opportunity Map

A decision framework that helps leadership prioritize opportunities, align coverage, and determine what
actions should happen next. Powered by WealthVista.

Engagement Flow

Activation Optimization Acceleration

Define priority questions and align on Turn data into prioritized, decision-ready Activate recommended actions that
objectives. action. accelerate growth.
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AlphaScale

AlphaScale Business Intelligence (ASBI)

Driving Organic Growth Through Better Distribution Decisions

Asset Managers Typically Face One or More of the Following:

Disconnected decisions
and inconsistent
execution across teams

Fragmented data, Limited internal capabilities
not enough interpretation to extract insights

Result: Missed revenue, inefficient coverage, and slower execution.

Why This System Works Flexible Engagement Model

ASBI combines data integration, visualization, e Prominent or behind-the-scenes

and guided interpretation to turn fragmented ¢ Aligned directly with your objectives

data into clear decisions. e Focused on driving measurable
performance

It extends your existing CRM and Bl systems

rather than replacing them, adding the layer that

turns data into decisions.

Enterprise Outcomes

¢ Better Opportunity Prioritization: Focus More Consistent Execution: Connect
resources on the opportunities with the activity, production, and compensation to
highest probability of conversion the outcomes that matter

Smarter Resource Allocation: Deploy Better Leadership Decisions: Move from
coverage and territories where they drive intuition to structured, repeatable decision-
the greatest return making

Next Steps

Start with one high-value business question. AlphaScale builds and validates a focused
prototype, then expands over time. Reach out to Mark Spina at Mark@TheAlphaScale.com to
get started.
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